
www.meed.com
10-16 September 2010

Vol 54 No 37

BAHRAIN 5.500 dinars
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Business Close-up
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Oil & Gas

shoaibi Group
Shoaibi has maintained momentum by focusing on oilfield technology and forming joint ventures 

ships with major foreign companies across 
contracting, technology, services and manu-
facturing sectors, including France’s Technip 
and the US’ J Ray McDermott. The firm also 
has interests in construction, telecoms, and 
power and water sectors.  

The group usually takes a substantial but 
minority stake in foreign companies, then aids 
the entry and development of the joint venture 
into the Saudi Arabian market. Support serv-
ices provided by Shoaibi Group usually 
include marketing, technical sales, business 
development, legal, financial, government  
relations, logistics and IT.

As well as the firm’s headquarters in  
Saudi Arabia, Shoaibi Group has regional 
offices in Algeria, Bahrain, Egypt and the 
UAE. Through the group’s joint venture  
partners, the company also has seven facili-
ties with one currently in construction and 
one wholly owned. All the facilities have 
associated sales offices and warehouses.  
With joint venture partners the group sites 
total 30 across the region. 

Consolidated revenue for the group in 2009 
was about $500m, representing a growth in 
excess of 500 per cent over the past five years. 
As a private company, the group does not dis-
close its profits, but has said that it ‘trades prof-
itably and continues to invest aggressively in 
developing its business’.

Recent successes for Shoaibi Group include 
a $155m contract awarded by Algeria’s state-
owned oil company Sonatrach in 2009 for  
the supply of oilfield technology equipment.  
In 2010, partners Technip and J Ray McDer-
mott were respectively awarded two Jubail 
Export Refinery packages and the Safaniyah 
field project by Saudi Aramco.

Ambitions
The group has grown from an operating base of 
10 businesses in 2005 to 35 in 2010 and the 
company continues to expand; a further five 
new joint ventures are currently being final-
ised. A lab testing facility will also open by the 
end of 2010 and the company will soon set up 
an office in Houston in the US, to be closer to 
many of its overseas partners in the hydrocar-
bons sector.

structure
The Shoaibi Group was incorporated in 1971 
by Suhayl Abdul Mohsen al-Shoaibi and ini-
tially its activities were focused on the Saudi 
Arabian construction sector. The company’s 
main mission was to support the kingdom’s 
Eastern Province economic expansion and the 
major infrastructure projects that came with 
the oil and gas boom. 

Since then, the group has diversified  
its operations into sectors such as oil and  
gas contracting, technology and services  
provision, information and communication 
technologies, and power and water. This has 
been achieved through joint ventures, mergers  
and acquisitions. 

Headquartered in Al-Khobar, in the Eastern 
Province, Shoaibi Group’s founder, Suhayl  
al-Shoaibi, remains as chairman and owns 
40 per cent of the company’s stock. His three 
sons, Walid, Khalid and Faisal al-Shoaibi each 
own 20 per cent. The firm has a paid-up capital 
of $80m.

Shoaibi Group comprises several wholly 
owned subsidiaries, international subsidiaries, 
joint ventures and associated companies. Most 
members of the group operate in the oil, gas and 
petrochemicals sectors through joint ventures, 
agency agreements, corporate investments, or 
research and development investments. 

The group has about 100 direct employees, 
of which 30 are Saudi nationals. A further 500 
employees are employed across the group’s 
local subsidiaries, but this figure excludes the 
joint venture companies in which Shoaibi 
Group has a minority interest. 

operAtions
Shoaibi Group’s core sectors are the upstream 
and downstream oil, gas and petrochemicals 
industries. The company has several partner-
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Q “…megaprojects [are] vital 
for achieving Jordan’s 
water and food security”
Special Report page 36

shoaibi Group’s core busi-
ness is oilfield technology. 
how is that sector per-
forming in saudi Arabia  
in 2010?
The oil and gas industry is  
facing incredible challenges.  
In 2000, global demand for oil 
was approximately 75 million 
barrels a day (b/d). 

Despite a major global 
recession the demand for oil 
has increased by an additional 
10 million b/d. These produc-
tion increases have come from 
oilfields that are older, in more 
remote locations and in more 
complex geologies. It would 
have been impossible to 
achieve this growth without 
major advances in drilling and 
production technologies.

Saudi Arabia has been 
blessed with prolific oil and 
gas reservoirs that have, until 
recently, been mostly immune 
to many of the challenges that 
have impacted other regions  
of the world. But, this is no 
longer the case – Saudi Ara-
bian fields are ageing rapidly 
and require the application of 
new technology to maintain 
and increase production.  

Much of our business is 
related to the identification 
and development of this tech-
nology. This year and beyond 
promises to be a very lucrative 
domain for the industry and 
Saudi Arabia in particular.
you are the in-kingdom 
partner for many interna-
tional companies. What 
reasons would you give  
as to why so many compa-

nies from around the world 
want to team up with you?  
Our ability to build local busi-
nesses with our strong market 
expertise, while maintaining 
international standards is 
attractive. Our multinational 
team consists of quality peo-
ple who are experts in their 
respective fields. 

I think our innovative 
approach to the business and 
the reputation we have built 
over the past four decades  
is based on trust, integrity,  
professionalism and loyalty  
to our partners.  
has shoaibi Group had any 
offers regarding a take-
over or is it considering  
an initial public offering? 
The core family holding com-
pany of the Shoaibi Group is 
expected to remain a wholly 
owned family business for at 
least the medium term –  
15 to 20 years. 

In the last three years,  
the group has divested, after  
a period of successful develop-
ment its interests in Saudi  
Bea [fastener business],  
Expro Saudi Arabia [well test-

ing] and FloTech [downhole 
equipment]. We actively man-
age our portfolio, much in the 
way a private equity firm does, 
ensuring we are consistently 
and actively pursuing value.
is shoaibi Group  
planning any major  
acquisitions? 
Because we are looking at 
expanding our operations  
into the GCC and Middle East, 
our approach would be to 
acquire or merge with a local 
business that already has a 
stronghold in the market we 
wish to penetrate. 

There are plans to merge 
some of our operations to 
achieve greater scale and 
access to capital for growth, 
but this will be announced in 
due course.
What are shoaibi Group’s 
expansion plans for  
the region?
In the first instance, we have 
recently established a local 
presence in Bahrain, where the 
country has ambitious 
upstream development plans 
for its reservoirs and, in time, 
the further expansion of its 
downstream activities. These 
developments closely match 
the range of products and 
services the group offers with 
its partners. 

The group has been in  
regular dialogue with its  
partners, regarding expansion 
into the southern oil fields of 
Iraq, and we are considering 
carefully our potential steps in 
this important regional oil and 
gas market.

Q&A KhAlid Al-ShoAibi, group director 
The core family holding company of Shoaibi 

Group is expected to remain a wholly owned 
family business for at least 15 to 20 years.  
However, the group says it holds a number  
of assets that it identifies as potential divest-
ment or candidates for initial public offerings.

On the acquisition side, the company  
says it is ‘constantly reviewing potential  
additions to its portfolio of companies’, 
whether within the kingdom alone or with 
joint venture partners. 

The group also plans to invest in new tech-
nologies for the upstream oil and gas industry, 
as well as providing more engineering and sup-
port services to the downstream construction 
and maintenance markets. 

meeD Assessment
While Shoaibi Group has grown steadily for 
about 34 years, the company has expanded 
most rapidly in the last five years. By concen-
trating primarily on oilfield technology and 
forming joint ventures with major international 
companies, the group has managed to maintain 
its momentum despite the global slowdown  
of 2008-09. 

Choosing well-established joint venture part-
ners such as Technip, Halliburton and J Ray 
McDermott has allowed the company to main-
tain a level of business that has been beyond the 
achievements of similar companies.  

Saudi Arabia’s long-term plans for its hydro-
carbon resources has also been a help to Shoaibi 
Group. Barely any oil and gas projects have 
stalled in the kingdom, unlike some countries 
elsewhere in the region. 

Some potential obstacles to future growth 
remain. The GCC region is still investing in its 
upstream oil and gas sector, but some down-
stream oil and gas projects, particularly large 
petrochemical projects have been delayed due 
to feedstock issues. 

Expanding into the wider region may also 
happen at a slower pace than planned, as 
countries in North Africa generally move less 
speedily with major hydrocarbon projects.  
The political situation regarding Sonatrach has 
also resulted in several projects being delayed 
in Algeria. 
Kevin Baxter

“Our ability to 
build local 
businesses … 
[and maintain] 
international 
standards is 
attractive”
Khalid al-Shoaibi


